




CITY OF GLOUCESTER 
COMMUNITY PRESERVATION ACT  

            ELIGIBILITY DETERMINATION FORM 
 

The purpose of this form is to make sure that all project applications applying for 
Community Preservation Act funding meet basic requirements of CPA.  This form 
must be approved in order for an application to be accepted.  Due by March 1, 
2018. 

 

Project Title:  Saving an Historic Barn at the White-Ellery Site, Gloucester 

Project Sponsor/Organization: Cape Ann Museum  

Contact Name:  Martha Oaks, Museum Curator 

Mailing Address: Cape Ann Museum.  27 Pleasant Street, Gloucester, MA 01930 

Daytime phone #: 978-283-0455 ext. 17 Fax #: 978-283-4141 

E-mail address: marthaoaks@capeannmuseum.org 

 
CPA Program Area: 
 

                        Open Space              X Historic Preservation  
                        Community Housing   Recreation 
 

Project Purpose:   
 

                         Acquisition    Creation   X  Preservation 
                         Support         Rehabilitation/Restoration 
 

 

Project Summary: Please provide a brief description of the project.  The Cape Ann Museum 
is seeking funds to assist in stabilization and preservation of a small wooden-framed 
barn located adjacent to the historic White-Ellery House (1710) just off Grant Circle.  
The barn was built c. 1740 and, along with the White-Ellery House, has been owned 
by the Museum for many years. The barn sits on its original foundation alongside 
what was once Gloucester’s Town Green and today is the main entrance to the city of 
Gloucester.  The barn has four levels and was built using traditional post-and-beam 
methods brought to this country by early English settlers.  Some stabilization work 
was done on the barn in 2009-10, however, additional work urgently needs to be done 
to save the building.  That work includes reinforcement of the roof frame; installation 
of a new wood shingle roof; residing of the building including clapboards, trim, doors 
and window coverings; shoring up of the fieldstone foundation; re-grading of the area 
immediate surrounding the barn to redirect storm water runoff away from the 



structure; and the installation of a fire detection system and burglar alarm within the 
building.   The barn is listed on the National Register of Historic Sites and the 
Massachusetts Historical Commission (MHC) holds a preservation restriction on the 
structure.  All work will be done with MHC’s approval and under the supervision of a 
preservation consultant and the staff of the Cape Ann Museum. It is estimated that 
this work will cost $ 108,000.  The Museum has submitted grant applications to a 
small group of potential funders and looks forward to submitting a similar application 
to the City of Gloucester’s Community Preservation Fund grant program. 
 
Martha Oaks, Museum Curator 
Cape Ann Museum  
2/20/2018 
 
 
 
 
 
 
 

 

Estimated total budget for project:   108,000 

Estimated CPA funding request:     50,000 

 
 

For CPC Use   Eligible: _____   Not Eligible: _____   Date: __________   Reviewer: ________________ 
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Cape Ann Museum  

27 Pleasant Street 

Gloucester, MA 01930 

978-283-0455 

 

Project Summary 

 

In 2018/2019, the Cape Ann Museum will complete exterior stabilization on the 1740 wood-framed 

Barn located at the White-Ellery site, 245 Washington Street, Gloucester. The Barn has belonged to 

the Museum since 1957 and is a historically important example of First Period New England 

architecture.  The Barn along with the White-Ellery House (1710) which was acquired by the 

Museum in 1947 sit on a 2 ½  acre parcel of open land.  The property represents the entrance to 

Gloucester and the final leg of the Route 128 Corridor, a priority heritage landscape that reflects the 

history of the area, provides residents and visitors with an important sense of place, and contributes to 

the overall character of the community.  Over the past ten years, substantial stabilization work has 

been done at the site; however, additional work needs to be done on the Barn to assure its 

preservation.  To help complete this work, the Cape Ann Museum is seeking a grant from the City of 

Gloucester’s Community Preservation Act (CPA) Grant program in the amount of $50,000 which 

will be matched by the Museum. 

 

This project meets the CPA general criteria for historic preservation and specific category for 

preservation. 

 

Narrative  

 

In 2007, the Cape Ann Museum embarked on a multi-year, multi-phase project aimed at stabilizing 

the White-Ellery House and the White-Ellery Barn.  The structures sit on a 2 ½ acre piece of land 

adjacent to Grant Circle and encompass part of what was once Gloucester’s Town Green.  From the 

early 1950s through the early 1970s, the House was furnished and opened to the public during the 

summer months.  In the 1970s as the Museum expanded and centralized its operations in downtown 

Gloucester, furnishings were removed from the White-Ellery House and the site was closed up.  In 

2006, the Cape Ann Museum decided to revisit the property and map out a plan for its preservation 

and future use.  An exhaustive conditions assessment report was prepared at that time by preservation 

consultant William Finch of Finch & Rose, Beverly, MA, and over the past decade, working with that 

plan substantial progress has been made towards stabilizing and preserving the site.  With this current 

phase of the project, the Museum will focus on stabilization of the exterior of the White-Ellery Barn. 
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Historical significance of the site and the House 

 

The White-Ellery House was built in 1710 and is one of a handful of surviving First Period buildings 

in Eastern Massachusetts that retains a substantial part of its original interior fabric. The House was 

placed on the National Register of Historic Sites (as part of the First Period Buildings of Eastern 

Massachusetts Thematic Resource Area) in 1990 because of its plank frame construction embodying 

distinctive characteristics of form and construction, and its integrity of design, materials, and 

workmanship. The House is of state-level significance according to the Massachusetts Historical 

Commission. The House sits on a 2 ½ acre lot of open land which had once been used for farming.  

Alongside the House is a 20’ 6” x 37’ 6” barn, constructed in 1740, using the same construction 

techniques as the House.  While the House was moved to make way for Route 128, the Barn sits on 

its original field stone foundation. 

 

Above:  The White-Ellery House (1710), 2016. The Barn, not shown, is to the left. 

______________________________________ 

 

Many First Period and transitional features remain intact inside the White-Ellery House and the Barn 

and have been documented by architectural historian Abbott Lowell Cummings and preservation 

consultant William Finch.  They include the following in the House: chamfering on ceiling beams; 

three different examples of painted wall decoration including sponge-like designs and grain painting; 

rare examples of raised-field paneled interior doors; several examples of original clay plaster (with 

hair and eel grass), and skim coat of lime plastering; an integral lean-to roof supported by rafters that 

are cantilevered out from the frame of the house; and one of the two most highly developed front 

staircases of the period in Eastern Massachusetts. Important features in the Barn include the 

following:  the use of “English Tie Joints” at the top of its posts; vertical wood studs and horizontal 

board sheathing (rather than horizontal girts with vertical sheathing as typically found in early barns); 

and examples of brick and lime mortar installed in the walls to seal the building from vermin.  The 

frame of the Barn is largely original and remains in sound condition despite the appearance of the 
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exterior of the structure; the beams and joists carrying the main floor are unusually heavy.  The frame 

sits on its original dry laid stone foundation (e.g. without mortar).  Because the Barn is in its original 

location and the land around it is largely undisturbed, the Museum will engage a historical 

archeologist in this project, as needed.  

The White-Ellery House was constructed as a parsonage for the Rev. John White (c.1677-1760), 

Gloucester’s first settled minister and an influential member of early New England’s religious 

hierarchy.  During the early 1700s, the area surrounding the House was Gloucester’s Town Green. 

The Annisquam River was a principal means of transporting people and goods and the economy of 

the time centered on farming and lumbering.  By 1750, the community was rapidly changing with 

maritime and fishing related pursuits taking precedence over the earlier agrarian way of life.  By 

1800, the center of the town had shifted to the harbor area and the lands surrounding the White-Ellery 

House and Barn which had once been referred to as Gloucester’s First Parish became the old Parish. 

After serving as a parsonage for 25 years, in 1735 the White-Ellery House was purchased by James 

Stevens and kept as a tavern, sometimes serving as a meeting place for the town’s selectmen.  Capt. 

William Ellery (1693-1771) took title to the property in 1740. Between 1740 and 1947, six 

generations of the Ellery family lived in the House—a remarkable record of longevity. During that 

time, few alterations were made to the structure, despite the many changes which took place in terms 

of family life, technology and architectural styles.  At the most basic level, the House tells the story 

of an ordinary, middle class New England family who worked hard to provide for themselves and to 

raise their children, who witnessed and often took part in events of local and national importance, and 

who sought to preserve their legacy in the face of an ever changing world.  At a broader level, the 

White-Ellery House serves as a unique thought provoking venue for students of all ages to explore 

and better understand the evolution of New England architecture and life.  

Today, the White-Ellery property is part of the Route 128 Corridor, Gloucester’s and Cape Ann’s 

major link to the rest of Essex County and the primary gateway into the community.  In 2004, the 

Corridor was identified as a “priority heritage landscape” in a Heritage Landscape Inventory 

conducted by the Massachusetts Department of Conservation and Recreation and the Essex National 

Heritage Area.  According to the inventory, the Corridor and by extension the White-Ellery House 

site are highly valued landscapes that reflect the history of their surroundings, provide residents and 

visitors with an important sense of place, and contribute to the overall character of the community. 

 

For the past ten years, the Cape Ann Museum has had the White-Ellery site open to the public, free of 

charge, on a regular basis throughout the summer months.  One-day art installations and educational 

programs have been offered at the site, making use of the historic structures and the open space.  The 

Museum will continue with this schedule into the future.  
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Above:  This photograph shows the White-Ellery Barn, situated on the south side of the White-Ellery 

House. 

____________________________________ 

 

Historical significance of the White-Ellery Barn 

 

While the history of the White-Ellery House is well documented, that of the adjoining Barn is not.  

For much of its life, the structure was owned by the Town/City of Gloucester. As the 1823 map and 

the 1880s photograph reproduced below reveal, for many years what looked like a spur of 

Washington Street, the principal road tying the harbor to northern part of Cape Ann, wrapped around 

the Barn providing access to Poplar Street.  While this seems to suggest the building was used for 

civic purposes, that remains uncertain. 
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Above:  The 1823 plan above shows Gloucester historic Town Green, also known as the Commons.  

The “main road” is Washington Street; “Fox hill road” is what we know today as Poplar Street. The 

White-Ellery Barn is shown just to the left of the Meeting House.   

___________________________________ 
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Above:  Taken in the 1880s, this photograph shows Washington Street heading towards Lanesville.  

The White-Ellery Barn is in the center of the image with one of its doors open.  The White-Ellery 

House is to the left, in its original location, and the Babson-Alling House is to the right. 

__________________________________ 

 

Structural evidence tells us the Barn was constructed in two sections, the earliest (c.1740) being 

towards Grant Circle and the second, probably added in the 1750s, towards the White-Ellery House. 

As noted above, the Barn was built using the same English-inspired post and beam techniques as the 

House. The structure has four bays (distinct levels):  the undercroft has a dirt floor and was probably 

used to house animals; the heavy construction of the main level suggested that it too was used for 

animals and perhaps farm related equipment; the loft was used for hay.  The 1750s addition is the 

fourth bay.  Located at ground level, it was probably also originally used for farm equipment.  Aside 

from the early construction techniques exhibited in the Barn, the structure gains its historical 

importance from (1) its mere survival in a location which has changed immensely over the past 

century, and (2) its rarity as a mid-18
th

 century work building which the local economy long ago 

made obsolete.  

When Route 128 and Grant Circle were constructed in the late 1940s and early 1950s, Washington 

Street was reconfigured and widened between the new rotary and Poplar Street and the road moved 

slightly away from the Barn.  Photographs taken in 1947 when the White-Ellery House was moved to 

its current location show the Barn remaining steadfast in its original location.  In 1957, the City of 

Gloucester conveyed the Barn and the land it sits on to the Cape Ann Museum. For 20 years the 

Museum maintained the Barn as part of the historic landscape of the site.  When the Museum 

shuttered the White-Ellery House in the early 1970s, the Barn was shuttered, too.   In the mid-1970s, 

fire damaged the northeast part of the building. The Barn was re-secured at that time but stabilization 

work was not undertaken. 
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Above:  This photograph was taken around 1945.  To the right is the White-Ellery House in its 

original location.  To the far left is the White-Ellery Barn. 

___________________________________ 

 

 

Above:  Taken in 1947 as the White-Ellery House was being moved to its current location, this 

photograph shows the Barn to the left of the gambrel-roofed house (the Babson-Alling House).  

Washington Street runs past the side of the Barn. 

___________________________________ 

 

Earlier work on the White-Ellery Barn 

 

In 2008, the first phase of stabilization work began on the White-Ellery Barn, undertaken by 

preservation carpentry students from the North Bennet Street School in Boston.  Their work was 

overseen by William Finch and done with the approval of the Massachusetts Historic Commission 
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which holds a preservation easement on the House and Barn.  Worked focused solely on the interior 

of the building and the following was accomplished:   

 

1. Removal of fire damaged materials from the north-bay and temporary removal of sheathing in 

the same area to facilitate repairs. 

2. Installation of a new sill along the entire east wall and substantial portions of the north and 

south walls. 

3. Replacement of the northeast and the southeast frame posts, the east roof plate, two studs in 

the north-bay. 

4. Replacement of fire damaged sheathing on the north wall of the north-bay.  

5. Installation of sleepers under the north-bay floor to support the floor boards. 

6. Overall straightening of the frame using a “come-along” pulley system. 

 

In 2010, further work was done on the interior of the Barn by contractor Jerry Eide, again working 

under the supervision of Bill Finch.  Eide continue the work started by the North Bennet Street 

students, concentrating on reinforcing the frame of the building.  The goal of this initial stage of work 

was stabilization of the structure’s major framing elements using heavy timber and traditional mortise 

and tenon joinery, duplicating the joinery of framing members being replaced. With this work 

successfully accomplished, the Museum is now prepared to move on the exterior of the Barn which is 

in urgent need to work.  Securing the exterior envelope of the building is imperative to assure its 

preservation.  

 

 

Above: Students from the Preservation Carpentry Program at the North Bennet Street School are 

working to stabilize the frame of the White-Ellery Barn, 2008. 

___________________________________ 

 

Current work to be done on the Barn 

 

With stabilization of the interior of the White-Ellery Barn largely accomplished, the Cape Ann 

Museum will now turn to the exterior of the building.  Working from the Conditions Report done by 

preservation consultant William Finch, the following tasks will be undertaken in 2018/2019: 
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 Restoration of the roof of the Barn including removal of the current rubber sheathing that was 

put in place in 2006; removal of c. 1950 asphalt shingles underneath the rubber sheathing that 

are failing; stabilization of the roof framing; and installation of new wood shingles. 

 Stabilization of the exterior walls of the Barn including removal of current failing siding; 

examination of under laying surfaces for historical evidence and signs of rot; replacement of 

siding, as needed, followed by installation new cedar shingles; installation of new corner 

boards to match the existing ones; restoration of three sliding doors; and restoration of and 

three window openings with shutters. For the sliding doors and window shutters, existing 

hardware will be reused whenever possible.   

 Stabilization of the Barn’s original field stone foundation, as needed.   

 Installation of a security system, fire detection system and all related wiring. This system will 

be monitored 24/7 by the same firm currently handling security for the Museum.  New 

electrical service was run underground up to Barn in 2008.  

 Site improvements including re-grading to move storm water runoff away from the Barn.  

Shrubs and bushes that are undermining the foundation of the structure will also be removed.    

 Preservation consultant William Finch will oversee all of this work to ensure that the terms of 

the preservation restriction held by the Massachusetts Historical Commission are adhered to. 

 

 

Project Budget 

 

Below is the anticipated budget for this project.  Two estimates have been received by contractors W. 

Herbert Goodick, Inc., and NAPCO, Inc. Builders, both of Gloucester.  Those estimates are attached. 

 

Project Expenses 

 

White-Ellery House Barn Roof, Sidewalls & Foundation Stabilization 

 Foundation stabilization         6,500 

 Roof, sidewalls, doors, shutters and trim               70,120 

   

Burglar alarm & fire detection system and associated wiring  11,880 

 

Site preparation (re-grading, tree & brush removal)          5,000 

 

Preservation Consultant              6,500 

 

 

Total Project Expenses                100,000 

  

 

 

Sources of Funding 

 

Community Preservation Act Fund      50,000 

Cape Ann Museum (donations from individuals 
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and foundations towards this project)      50,000 

 

Total Project Funding       100,000  
  

 

Project Timeline 

 

The Museum feels an urgency to move ahead as quickly as possible with work on the exterior of the 

Barn to prevent further deterioration of the structure.  As such, the following timeline has been drawn 

up. 

 

December 2018  Contractor selected; permits and approvals secured 

March/April 2019  Construction begins 

July 1, 2019   Roof of Barn completed 

September 30, 2019  Siding and doors of Barn completed 

September 30, 2019  Site work (re-grading, shrub removal, etc.) begins 

October 15, 2019  Burglar alarm and fire detection system installation complete;   

               site work completed 

 November 30, 2019  Entire project completed 

 

Feasibility 

 

Once stabilization work has been completed on the exterior of the Barn, the Cape Ann Museum will 

move on to design and fabricate interpretative signage for the site, including both structures.  Historic 

photographs as well as text and maps will be used.  The signs will be installed inside and outside the 

Barn and will provide information on the history of the site, the structures and the Cape Ann 

Museum.  The Barn will be open to the public whenever the House is although access will be 

restricted to the north-bay which is handicap accessible.   

 

Design and installation of signage will be done in concert with landscaping. While it is not 

anticipated that much plant material will be added, it is likely that walkways will be introduced.   

 

Maps 

 

In the map below, the White-Ellery property at the intersection of Washington and Poplar Streets is 

highlighted in pink.  The Barn is highlighted in red.   
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Visual materials 

 
Above: East side of the White-Ellery Barn, 2017. 
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Above:  North side of the White-Ellery Barn, 2017. 
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Above:  South side of the White-Ellery Barn, 2017. 

 

 
Above:  South side of the White-Ellery Barn, 2017. 
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Applicant qualifications 

 

Cape Ann Museum’s Mission, Vision and Values      

 

The mission of the Cape Ann Museum is to foster an appreciation of the quality and diversity of life 

on Cape Ann, past and present.  The Museum seeks to further the knowledge and enjoyment of Cape 

Ann art, history and culture; to collect and preserve significant information and artifacts; and to 

encourage community involvement with its programs and holdings.  In all its activities, the Museum 

emphasizes the highest standards of quality and seeks to engage the broadest possible audience. 

 

The Museum will be one of the finest small museums in the United States, and an anchor in our 

community, celebrating the rich story of Cape Ann’s artistic and cultural history while affirming the 

area’s place in the history of our Nation.  The Museum will engage and enrich the lives of residents 

and visitors, leveraging its expansive collection, its first-rate facilities and its dedicated staff to take 

full advantage of all resources.  The Museum will carefully plan for growth and capacity, being 

mindful to preserve the intimate and inviting setting that is one of the organizations greatest 

strengths.    

 

As the Cape Ann fulfills its mission and pursues its vision, the following organizational values will 

guide our efforts; 

 

 Excellence.  The Museum strives for excellence in every aspect of its operations, including 

collections care and presentation, exhibitions, programming, facilities, staff and visitor 

services. 

 Community.  The Museum maintains a strong commitment to its community as the repository 

for its art, artifact and archives and as a champion of its traditions.   

 Collaboration.  The Museum benefits greatly from collaboration with other cultural 

organizations and with individuals and will continue to foster such partnerships while 

maintaining our own distinct identity. 

 Scholarship.  The Museum highly values scholarship and will continue to encourage it 

amongst staff members and those who use the organization’s many resources.  

 

Institutional capacity 

 

Founded nearly 150 years ago, the Cape Ann Museum is the second largest museum on Boston’s 

North Shore and the major cultural organization on Cape Ann. The Museum is operated on a year-

round basis by a full complement of professional staff members including individuals trained in the 

areas of historic preservation, education and educational outreach, development and fundraising, 

historical research, archival preservation and management and bookkeeping.  The Museum is a 

501(c) (3) organization and is audited annually by an independent outside auditor.  A full slate of 

active and engaged individuals serves on the Museum’s Board of Directors.  The Museum’s 

headquarters are located at 27 Pleasant Street; it includes seven exhibition galleries, a 

library/archives, an education center; a 150 seat auditorium, administrative space, and two outdoor 

sculpture gardens.  The White-Ellery House site is located approximately 1 mile from the Museum 

headquarters. 
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In recent years, the Cape Ann Museum has successfully completed numerous grant funded projects 

including those administered by the National Endowment for the Humanities, the Massachusetts 

Historical Committee, the Massachusetts Cultural Council, Mass. Humanities and several private 

foundations.  The Museum has successfully completed five previous CPA funded projects and will 

have completed a sixth (the Walling Map conservation project) by the fall of 2018.   

 

The Museum has made substantial progress on stabilization and preservation of the buildings at the 

White-Ellery site.  The Museum has also been able to open the House to the public on a regular and 

sustained basis during the summer months.  Through a series of one-day art installation and 

educational programs, the Museum has succeed in enticing visitors into the House 
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